PLC Year Long

A. Establish Norms

Flow Chart
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B. Set/Revisit SMART
Goals for PLC
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Big Ideas

Standards

C. Align Curriculum
and Select “Power”
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D. Unit Planning
Use backward design template

Repeat 4/5
times per year
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Essential Questions

Collaborative Summative
Assessment(s)

E. Write or Revise
Common Formative
Assessments

Develop strategies
and resources

N

/

Work

F. Collaboratively
Analyze Student
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Additional time and

need it

support for kids who

Enrichment for kids
who ‘get it’




